
Rank # Description
1 Pursue expansion of the wastewater treatment plant.
2 Pursue grant funds and installation of wastewater pipe from the industrial park to treatment plant.
3 Layout and review a plan to fix the streets.
4 Submit to MDOT for consideration of full traffic signals at M57 & Maplewood.

5 Continue to work with the Planning Commission and Hathaway Properties to develop a workable development 
that incorporates an acceptable traffic flow within the larger development.

6 Budget for and hire an Assistant City Manager
7 Continue to pursue grants for Downtown rental rehab redevelopment. 
8 Update the comprehensive master land use development plan.
9 Identify buildings at risk of demolition by neglect in the historical district.

10 Pursue with M-DOT eliminating right turn only lanes on M57 between Satterlee and Meijer Dr. and allow for a full 
five lanes (2 East, 2 West, Center Turn Lane) if appropriate.

11 Resurface Community Center parking lots as funds allow.
12 Repair areas of need along the boardwalks and pavement on the Flat River Trail.

13 When time allows, identify dead trees and trees with branches that may be an issue in extreme weather. They can 
be more easily dealt with in the Spring, Summer, and Fall.

14 Post a sign at brush drop location stating seasonal start and end dates and in season hours of operation.
15 Consider long-range plans for expansion of Industrial Park.
16 Enter into a comprehensive utility agreement with Eureka Township.
17 Evaluate opting into allowing Medical and/or Recreational Marijuana businesses to operate in the city.
18 Develop low impact road, stormwater, curb, and gutter design standards and update zoning ordinances.

19 Continue with the process to have an updated charter; review and act upon the charter review committee 
recommendations.

20 Evaluate, review and discuss building department.
21 Receive a report on the historical district, including projects denied, applied for and completed.
22 Receive and review a report on our Emergency Operation plans.
23 Bring back bike patrol if grant opportunities for equipment and operational funds will allow.

24 Look for opportunities to install drinking fountains on the Flat River Trail where water is available with 
preference at Tower Park Trail Head.

25 Bring back curbside leaf and grass pick-up.
26 Study staffing needs and create a plan to address areas of staff shortages.
27 Review and evaluate the need for new or extended sidewalks within the City limits and prioritize them.
28 Promote operational efficiency in the Transit System.

29 Examine FAA rules and regulations for operating drones and see how they might apply to the usage in the City 
limits.

30 Consider partnering with GPS to increase presence, jointly look for opportunities to partner with GPS, and 
educate students more regularly on specific aspects of public safety.

31 Bring a non-discrimination ordinance, specifically protecting sexual orientation and gender, to a vote of City 
Council.

32 Explore a utility ordinance that addresses unsightly and duplicate lines, poles and other unsightly and/or unsafe 
issues in the City Rights of Way, especially along north M91.

33 Study feasibility of providing free Broadband/WIFI service downtown.

34
Evaluate and act upon a “walkability study” to determine where additional sidewalks are needed to improve 
pedestrian access and bring the city into compliance with ordinances, especially regarding sidewalks in the vicinity 
to public schools.

35 Encourage entities like Meijer, Walmart, banks, gas stations, convenience stores, etc. to acquire tokens for their 
patrons to ride transit.

36 Re-evaluate location of polling places. Bring them back into neighborhoods and give each precinct its own location.
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37 Develop a plan and solicit community input to help develop a plan to renovate the community center and grounds.

38
Evaluate the feasibility of installing pedestrian crossing warnings system in key locations: e.g., Lafayette 
downtown, Washington @ Baldwin or Luray, Washington @ Walnut or Maple, M91 @ FMFRT by GTD. Holland and 
Grand Rapids both utilize these, even on State trunk lines.

39 Coordinate and advocate strategies to keep/lure back college grads to Greenville: housing, transportation, 
walkability, recreation, entertainment, etc.

40 Increase tree planting.

41 Explore ways and means of developing a Tax Authority District for the Community Center (and Recreation?), ala, 
schools, library, etc.

42 Consider alternatives to have larger recycle containers available.
43 Pursue extension of Charles Street to the truck route as development warrants.
44 Replace older yellowed street lights with brighter new LED lighting.
45 Pursue installation/construction of the 3 dams along the Flat River where proposed.
46 Explore the feasibility of a scrolling sign in the park at City Hall that traffic can read.
47 River Clean Up
48 Get street lights at intersections in Forest View.
49 Construct access to stairs at FMFRT at TeleStar “park”.

50
Create a Public Arts Commission to create collaboration and coordination between City Hall and the arts 
community, support and maintain public art installations and pursue grant opportunities and private donations 
for public art projects.

51 Consider the extension of transit services to Stanton/Sidney if the opportunity arises and funds allow.

52 Explore the potential of an Inter-local Agreement with GRATA/ “The Rapid” for transfer stations between transit 
systems.

53 Construct a dog park.
54 Look into timber cutting on city-owned property.
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